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Attached are the guidelines for preparirg the 1993 Annual Implementation 
Report (A.LR.). 'Ihe intent is to maximize the use of the A.LR. as a 
supportive mechanism for districts engaged in o~oirg planning and 
implementation while minimizirg the emphasis on the development of a 
document. 

'Ihe guidelines are based on the principle that the A.LR. is an addendum and 
update to the full Consolidated Services Plan. 'Therefore, much of the 
descriptive and detailed inform:i.tion included in the CSP need. not be 
included in the A.LR.. Additionally, rrany components of the A.LR. are 
structured to be completed only if significant ~es have occurred or are 
proposed for 1993. 

For the Annual Implementation Report, all districts must submit Program 
Priorities, Activities for 1993, the Annual Protective Services for Adults 
(PSA) Public Education and outreach Plan, and Public Participation 
sections. Public participation requirements for the Annual Implementation 
Reports have not been streamlined as we were unable durirg this legislative 
session to obtain legislative relief from these detailed requirements. 

:'.1.N EQUAL OPPORTU ITY'Aff1RMATIVE ),CTION EMPLOYER 
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Reinforcing the emphasis on out:.a::xre, the guidelines require descriptions of 
1991 activities ONLY for those priorities where the impact statement measure 
for 1991 was not achieved. To further assist the districts in reporting 
succinctly on progress in the Priority Areas, optional star:rlardized fo:ana.ts 
have been provided. Even if the district opts to use its own fo:ana.t, a 
review of the included fonilS will provide a sense of the aa:::eptable scope 
and brevity the Department is seeking in the Annual Implementation Report. 

Many of the Appendixes, the TASA Plan and Dorrestic Violence info:ana.tion need 
only be submitted in the 1993 A. I.R. if changes are proposed. Simplified 
procedures for such amerrlments are included in the guidelines. 
Additionally, for districts seeking approval for the purchase of preventive 
services from a public agency, simplified prcx::edures have been integrated 
into the planning guidelines. 

For districts seeking Olild Protective Services enhanced reimbursement for 
pre- andjor post-detennination services for the first time, instructions and 
requirements are included in the guidelines. Abbreviated requirements are 
provided for districts seeking the continuation of enhanced funding. 

In addition, the following enclosures are RD2UIRED: 

o Commissioner's Signature 

o An assurance that the district has reviewed the 1991-1993 
Consolidated Services Plan and acknowledges that the info:ana.tion 
submitted effectively reflects all changes in the 1991-1993 Consolidated 
Services Plan and that all other info:ana.tion not resubmitted remains 
accurate and in force. (A sample signature page with an assurance 
statement included is provided for the districts' use and/ or review. ) 

o Signature of the chief elected officer of the county or the 
chairperson of the legislative lxxiy in those districts without a chief 
elected officer. 

o Introduction page 

o Appendix F: Prcgram Info:ana.tion 

o A checklist identifying what plan sections are being submitted and 
which sections the district is not resubmitting as the info:ana.tion in 
the 1991-1993 Consolidated Services Plan continues to be accurate. 

Components/ info:ana.tion that need Nor be included in the A.LR. include: 

o Chl.ld Day care 
o Urnnet need. 
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Please review the overview and outline section for further infonration. A 
copy of the I.CM, the guidelines, and extra copies of the Appendixes will be 
forwarded to your planning coordinator under separate cover. For districts 
participating in the Office Autorna.tion initiative, all necessary 
instnlctions and fonIIS are available on-line. Please consult the FCS file 
in the E-Form drawer of the Electronic Library. 

The 1993 Annual Implementation Report is due on October 31, 1992. Questions 
concerning the content or process for completing the A. I. R. should be 
directed to the appropriate Regional Office of Family and Children Services 
or to the appropriate program representative for Adult Services. 

As you are aware, the Deparbnent unsuccessfully sought to obtain mandate 
relief regarding the Consolidated Services Plan during this legislative 
session. However, even within the current legislative framework, it is our 
intent to continue efforts to streamline the local planning process. 
Therefore, an optional sw:vey form is also included in the planning 
guidelines. This survey is intended to initiate a process to strengthen and 
clarify local planning. Your candid comments, as well as an indication of 
your interest in participating in future discussions related to local 
planning, will be greatly appreciated. 

I 

A
1~ sLu \ 

William Gould 
Acting Deputy Corrrrnissio~ 
Division of Adult Servi~ 

/.1 /7 ') 
\ I 
\ . 

\_)osephSeJn{d_e_i_\i"'------

Deputy Corrrrnissioner 
Division of Family and 

Children Services 



Guidelines and Instructions for Preparing 
the AnnuaJ Implementation Report of the 

Iocal consolidated services Plan 
1993 

'Ihe following material includes two major components. First, the 
overview establishes a general framework for the planning process, including 
the timetable of events, criteria for approval, and how and where to submit 
the Report. '!he Instructions, then, detail the specific requirements 
related to the developm:mt and writirB of the Report. 

July 1992 
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GENERAL INI'IDDUCTION 

'Ihe Consolidated Services Planning Process, including the Annual 
Implementation Report, reflects the Department's continued cammi troent to 
planning for the provision of seJ:Vices to Adults, Children and their 
Families in the nost effective arrl efficient means available. 

'Ihe purpose of the Annual Implementation Report (A.LR.) is, first, to 
provide a vehicle for districts to assess arrl rep:Jrt on progress in 
implementing activities proposed in the full three year Consolidated 
services Plan. secom, it provides the Department am the districts the 
opp:Jrtunity to review available data to assess whether previous priorities 
should be maintained an:ijor whether additional priorities or strategies 
should be addressed. Finally, the A.LR. presents specific activities to be 
undertaken in the coming year. 

'Ihe following pages detail the specific requirements for development and 
submission that must be met in order for an annual implementation rep:Jrt to 
receive approval. A concerted effort has been made to simplify the Annual 
Implementation Report guidelines arrl requirements. 'Ihe intent is to 
maximize the use of the A.LR. as a supp:Jrtive mechanism for districts 
engaged in o~oing planning arrl implementation while minimizing the emphasis 
on the development of a document. 

'Ihe guidelines are based on the assumption that the 1993 A.I.R. is an 
addendum and update to the full Consolidated Services Plan and the 1992 
A.LR.. Therefore, much of the descriptive and detailed information 
included in the CSP need not be included in the 1993 A.LR.. .Additionally, 
many components of the A.LR. are structured to be completed only if 
significant changes have occurred since the submission of the 1992 A.LR. or 
are proposed for 1993. 

Finally, to assist the districts in rep:>rting succinctly on the progress 
and irrpact of planned activities, stan::1ardized formats have been provided. 
The use of the fonn.s is optional on the part of the district. However, 
whether or not the district uses the fonn.s, they should be reviewed to 
provide a sense of the acceptable scope arrl brevity of required information. 

Regional staff in the Division of Family and Children services and the 
Di vision of Adult Services remain available to assist you. The names and 
phone numbers of staff assigned to each district are included in the 
attachments to these guidelines. 
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overview and outline 

To the greatest extent possible, the 1993 Annual Impleroentation Rep:::,rt 
Guidelines mirror those issued to guide the development of the 1992 Annual 
Implementation Report. 

For the Annual Info:rmation Report, 
Im;2UIRED OF ALL DISTRJ:Cl'S: 

(a) Program Priorities 

only the follc:Mi.n; information is 

- (see pages 9-11 for specific reporti.n; requirements.) 
- Please note that this includes new requirements 

regardirg outreach an:i public education for Adult 
Protective Services. 

(b) Activities for 1992 

(c) Fstimate of Experrlitures (Apperrlix C) 

(d) Program Information Ma.trix (Apperrlix F) 

(e) Public Participation 

(f) commissioner's Signature 

(g) An assurance that the information submitted effectively reflects all 
chan;es from the 1992 A. LR. an:i that all other information not 
resubmitted remains accurate an:i in force. ( A signature page with 
this assurance statenent is provided for districts' use/ review. ) 

(h) Signature of the chief elected officer of the county or the 
chairperson of the legislative bcrly in those districts without a 
chief elected officer. 

(i) Introduction page 

(j) A checklist identifyi.n; what plan sections are bei.n; submitted and 
which sections the district is not resubmitti.n; as the information 
in the 1991-1993 Consolidated Services Plan continues to be accurate 
(or in the case of Child care, JOBS Plan has been submitted.) 

'Ihe follc:Mi.n; sections are Im;2UIRED ONLY IF THE DISTRicr IS PROIDSING 
CHl\!GES from the 1992 A.LR. or later plan amerrlrrent submissions: 

( a) Organizational Chart 

(b) Fstimate of Persons To Be Served 

(d) Purchase of Preventive Services from Public Agencies 

(e) TASA 

(f) Domestic Violence 

In addition, ASSF.SSMENr OF PRJGRF.98 IN D!PLEMENl'ING AC1'IVITIES IS ONLY 
Im;2UIRED IF 'IEE Dfi'AC'l' ~ FOR 'IEE PRIORITY HAS ID!' BEEN ATl2UNED. 
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Also REX,;2UIRED ONLY FOR DISTRICTS WHICH ARE OR WHICH PIAN 'IO PARl'ICIPATE are 
the sections~ to enhanced reimburse.rnent for CPS pre- and post
detennination services. For districts seekin:J Child Protective Services 
enhanced reimbursement for pre- an::1/or post-detennination services for the 
first tillle, inst:ructions and requirene:nts are included in Section II. A. 
For districts seekin:J continuation enhanced ~, streamlined 
instructions are also included. 

Annual Implementation Report will K1l' include the following canponents: 

0 If the district has sul:::.mitted its JOBS plan, the district SHOUI.D Nor 
resubmit the child care :r;::ortion of the plan as part of this Annual 
Implementation Report. Nor should the district resubmit the information 
contained on page 5 of Appendix F. Department staff in the Divisions of 
Income Maintenance arn. Family arn. Children Services will collaboratively 
review the JOBS plan arn. accept this submission as meeting both sets of 
planning requirements. 

o Infonnation on local rates arn. rate setting for services for victims of 
domestic violence is not requested. 

o A separate discussion of unmet need will not be required. 

Districts may include additional infonnation which they believe will 
further clarify the required infonnation. 

Criteria for 1\pp:rova.l. of the Annual Implementation Report: 

The criteria for approval shall be that the Re:r;::ort: 

1. is internally consistent (e.g. priorities and activities are 
related; client arn. expen:liture estimates are consistent with 
priorities arn. activities). 

2. addresses the State-identified issues confinned during the 
negotiation process for the current year. 

3. carrq;>lies with requirements of the planning process, including 
those addressing public participation and submission dates. 

4. contains all required infonnation and required enclosures. 

SUJ:mission of the Annual Implementation Report 

The original arn. two copies of the Re:r;::ort shall be submitted to the 
Commissioner. At the same till'le, two copies of the Plan should be sent to 
the appropriate Regional Office for Family and Children Services. Please 
make sure that all pages are numbered. 

The addresses are as folla,.;s: 

Commissioner Mary Jo Bane 
New York State Department of Social Services 
40 North Pearl street 
Albany, New York 12243 



Mr. Fred cantlo, Director 
Metropolitan Regional Office 
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NYS ras Family am Children Services 
80 Maiden lane 
New York, New York 10038 

Mr. Jack Klurrp, Director 
Syracuse Regional Office 
351 South warren street, 5th floor 
Syracuse, New York 13202 

Ms. Lin:1a KUrtz, Director 
Rochester Regional Office 
NYS ras Family am Orildren Services 
259 Monroe Avenue 
Rochester, New York 14607 

Mr. John O'Connor, Director 
Albany Regional Office 
NYS ras Family am Children Services 
40 North Pearl street 
Albany, New York 12243 

Ms. C. Lin:1a Brown, Director 
Bu£falo Regional Office 
NYS ras Family am Orildren Services 
838 Ellicott Square BuildinJ 
Bu£falo, New York 14203 

As part of the Office Automation (OA) initiative, participating counties 
rna.y autonate their A.LR. subrrdssion p:rcx::ess. All of the fonn.s arrl optional 
fonna.ts have been re-fonna.tted on-line. All instructions arrl fonn.s are 
contained in the FCS file of the E-Fonn drawer in the Electronic Library. 

other Info:c:na.tion 

Questions concerning the content or p:rcx::ess for completing the Annual 
Implementation Report that are related to Family arrl Children SeJ:Vices 
should be directed to the appropriate Regional Office of the Division of 
Family am Orildren Services. Questions related to Adult SeJ:Vices should be 
directed to the appropriate program representative in the Division of Adult 
SeJ:Vices. A listing of contact names am phone numbers is included in the 
attacbroonts. Requests for technical assistance should be directed to these 
individuals. 

PI.ANNim CALENDAR 

Following is a calerrlar of planning milestones. 'Ihe effective dates of 
the plan apply to all districts. Any district whose local budget cycle is 
not aligne:i with these milestones will be allowed the option of submitting 
their plan on a t~table consistent with the local budget cycle. Since an 
adequate submission is contingent ll};X)n the Department completing certain 
activities, any district interxiing to choose a different submission date in 
order to align the plan am budget years should notify the Department as 
early as possible to enable the Department to assist in expediting the 
provision of necessacy data am issues. Any district proposing to submit 
the document on October 31, as required, but which experiences delays, rna.y 
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, requE::St an extension. 'Ihe request for an extension must include a 
justification statement and a proposed alternate submission date and be 
directed to the Ccm:nissioner with a copy of the request to be submitted to 
the appropriate Regional Office. 'Ihe Deparbnent will review and respond to 
each request irx:lividually. 

June-July 

August 

August 31 

October 31 

January 1 - December 31 

Ne:Jotiation process for 
State-identified issues 

Guidelines to districts 

Notification by 
Department 
of State-identified 
issues 

last day for Report 
submission 

Effective dates of plan 
UI;X:iate contingent upon 
approval of the A.LR. 

Processes for the Identification of Issues 

'Ihe process for the identification of issues to be addressed. through the 
planning process continues to rely on a joint partnership of local districts 
and the Deparbnent. It reflects a shared carnmi tment to establish an 
effective sei::vices delivecy system in New York State and to be responsive 
over the three-year period to changing needs in program areas and the 
service deli vecy network at both the State and the local level. Since 
service delivecy systems are locally operated, the majority of the Plan 
should be based on local initiatives rather than state mandated activities. 
To direct further develq:m:mt of an effective delivecy system statewide, 
however, the planning process includes the capacity for the identification 
of State Agerrla Issues and state-identified Issues. 

State Agenda Issues consist of general issues that the Department wishes 
to emphasize on a Statewide basis and are not district-specific in nature. 
'Ihere are Kl state Agenda issues identified for the 1993 plan update year. 

state-identified Issues are targeted to potential deficient areas and 
will be identified on a district-specific basis. Issues identified by the 
Department in the first year of the :rm.ilti-year plan established a general 
framework of issues for the three-year period. 'Ihe need to adjust those 
issues is reviewed yearly affordin:J both the Deparbnent and the local 
district the opportunity to discuss adjustments which respond to the 
particular sei::vice needs evident in the current environment. 'Ihese issues 
are ne:Jotiable within the framework of the Family and Olildren Services or 
Adult Services processes set out below. 'Ihere is, however, a basic 
assumption that there will be continuity from year to year within the three
year cycle. 
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A. Family and Children services 

For this update pericxi, districts should assume that issues identified 
in the first year of the plan cycle continue to be in force. 'Ihe following 
discussion only pertains if there are newly identified issues for the 1992 
Annual Implerre:ntation Report. 

'Ihe state-identified issues are developed frcm the Department's review 
of relevant data an:i of infonnation gained through program an:i plan 
monitoring an:i other contacts with the district. 'Ihe issues are then 
presented for djsa1SSion an:i negotiation with the district. 'Ihe district 
may question the Department's data, dispute the relevance or significance of 
the issue as formulated by the Department, in:iicate an inability to address 
issues in that particular year, in:iicate that there are too many issues to 
initiate in that year of the cycle, in:iicate a lack of resources to 
adequately address the issue an:i suggest alternate issues for 
consideration. At the conclusion of the ve:d::)a]. negotiation process, the 
r::epartrnent will reaffinn, in writing, the agreem:mts reached regarding 
issues in eadl district. (Note, this letter will ONLY reference new issues, 
not those previously included in the 1991-1993 Consolidated Services Plan.) 

If the district continues to question the relevance or significance of 
any issue cited by the Department, it may contact the r::epartrnent in either 
written or verbal fonn to initiate a discussion of the concerns. 'Ihe 
discussions can occur by telephone or in a meeting with r::epartrnent staff. 
Districts should be prepared to support their position arrl we recarnrnen::i that 
a brief written outline of the district data be available for purposes of 
facilitating the discussions. 

If, following the negotiations process, the Department arrl the district 
do not agree an:i the Department continues to view the issue as requ1.n.ng 
attention in the plan, the district nrust address the issue in the plan 
submission or subsequent Annual Implerre:ntation Report in order for the plan 
to be approved. In such cases, the Department will in:iicate, based on its 
own analysis as well as on the negotiations with the district, what will 
constitute an adequate response to the issue. 

An adequate plan submission will require priorities an:i activities for 
each reaffirmed issue. 

B. Adult services 

Districts are expected to continue to address the Protective Services 
for Adults an:i other Adult Services state -Identified Issues contained in 
their 1991-93 CSP. If a district feels that a particular adult services 
State-Identified Issue is no lon;Jer relevant, the local commissioner must 
serrl a letter to Acting Deputy Conunissioner William Gould requesting a 
waiver. 'Ihis request nrust include: 

a 

a 

a 

the reason(s) why a particular adult services State-Identified 
Issue is no lon;Jer relevant: 
the local issue that the district -would like to address in lieu of 
the State-Identified Issue: an:i 
an explanation of the inportance of the local issue in tenns of 
in-proving service delivery to clients. 
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Within two weeks of receivirq a request, the Division will respond to 
the district in writin:J whether or not the district's request is approved 
and the reasons for our decision. 

'!he state-Identified Issues for Adult Services are restated belOW': 

PROl'ECI'IVE SERVICES FOR IDJL'IS (FSA) 
ISSUE: Inprovirq the Ability of the District to Identify and Serve 
Persons in Need of FSA. 

In March of 1989, a Work Group of the Adult Services SUbcornmittee of the 
New York Public Welfare Association (NYPWA) , which consisted of both 
state and local staff, submitted a report on the establishment of a 
mcx:lel FSA service delivery system in New York State. 'Ibis report was 
adopted by the Adult Services SUl:x:::cmnittee and subsequently approved by 
NYIWA's Executive Board. A basic premise of this report is that while 
continuirg efforts must be made to ilrprove access and service delivery 
to FSA clients, these efforts should not include the establishment of a 
Man:lato:ry Reportirq system and a state Central Regist:ry. Since the 
conclusion and recanmen::iations of this report are consistent with policy 
and programmatic initiatives beirq pursued by the Deparbnent, we have 
determined that an appropriate state-identified issue for the 1991-93 
Consolidated Services Plan (CSP) cycle is brprovirq the ability of the 
districts to identify and serve persons in need of PSA. In responding 
to this issue, each district must address at least one of the following 
areas in each year of the planning cycle. A district also is expected 
to address a different area for each year of the plan. 

0 brprovirq the ability of the district to identify persons 
potentially in need of PSA by intensifyirxJ public education and 
outreach programs; 

st.ren:JthenirxJ the intake process to assure that PSA referrals, as 
defined by Section 457.l(c) (2) of the Deparbnent's regulations, are 
identified, responded to and assessed in accordance with 
appropriate timefrarnes; 

brprovirxJ the capability of FSA staff to make FSA eligibility 
detenninations in accordance with Section 457.l(b) of the 
Deparbnent's regulations; and 

other appropriate areas identified by the local district. 

Please be advised that CSP activities which indicate that local staff 
will atten:l state training programs will not be sufficient to secure 
approval for a PSA priority. 

Ol'HER ADULT SERVICES 
ISSUE: InprovirxJ Residential Placement Services for Adults 

DJrirxJ the last several years, the Deparbnent has intensified its 
efforts to exparrl and brprove the Family-type Home for Adults Program 
and to assure that persons in need of residential care are assessed and 
appropriately placed. 'Ihese efforts have included the issuance of an 
Administrative Directive (89 AI::M-22) to clarify the responsibilities of 
the district with regard to the provision of Residential Placement 
Services for Adults; the development and ilrplementation of a Family-type 
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Home Quality Assurance Procedure; arrl the provision of traini.n;J to local 
district staff arrl family-type home operators. Because our efforts to 
strerqthen the ability of the districts to inspect arrl supervise Family
type Hares for Adults arrl to provide the other carrq;x:ments of Residential 
Placement Services for Adults will continue, it is appropriate for the 
districts to address this service as a state-identified issue in the 
1991-93 CSP cycle. 'llle specific areas which may be addressed by the 
local districts as part of this initiative include: 

a 

a 

a 

0 

0 

a 

increasID::J the number of certified Family-type Hares; 

ilrprovID::J the capability of local staff to corrluct inspections arrl 
to supervise the Family-type Home prc:x;ram; 

strerqth.enirq intra arrl interagency cooperation with CPSA, Medical 
Assistance Home care staff arrl other appropriate agencies, to 
iirprove the capability of the district to identify eligible persons 
(other than PSA clients) in need of residential care arrl, assure 
that they are assessed arrl placed in an appropriate level of care; 

ilrprovID::J the ability of the districts to provide supportive 
services to eligible residents of Family-type Hames arrl eligible 
residents of other residential programs; 

strengthe.ni.nJ the relationship between the district arrl the 
Division of Adult Services regardin:J enforcement actions against 
non-compliant certified Family-type Hames arrl illegal operations; 
arrl 

other appropriate initiatives to enhance the capability of the 
districts to deliver this service. 

Districts nrust address at least one of these areas during each year of 
the 1991-93 CSP cycle. A district also is expected to address a 
different area for each year of the plan. 
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INSTRUCTIONS FOR cnfPLE'1'Im 'Im: ANNtmL IMPLEMENIM'ION REK>Rl' (A. I .R.) 

I. PROGR2\M PRIORITIES Am> X!'l'IvI'l'I&::i 

NOI'E: An optional fonn has been designed to assist districts in providing 
all necessary infonnation related to Program Priorities an:i Activities. 'Ihe 
district is free to sul::mit a c:x::mpleted form for each priority or use the 
instructions below to sul::mit the required infonnation in a fonnat of the 
districts or.vn dloosing. 

Priorities nrust be stated for Protective SeJ:vices for Adults, 
Residential Placement SeJ:vice for Adults, Protective SeJ:vices for Cru.ldren, 
Preventive SeJ:vices for arildren, Adoption an:i Foster care SeJ:vices for 
Cru.ldren. Also, districts may be required to state additional priorities 
deperxtirq on circumstances related to the state-identifie::l Issues process. 
since priorities have been identifie::l for three years in this multi-year 
process, generally only a restatement of the original priority is require::l. 
Please note the exception to this is the requirement for the inclusion of 
the annual PSA :public education an:i outreach plan as an addendum to the 
Protective SeJ:vices for Adults program section (See page 17 for detailed 
instructions) . 

A. Assessment; of progress in meeting priorities and implementing activities 
stated in the 1991-1993 consolidated services Plan and/ or 1992 A.I.R. 

As part of the 1991-1993 Consolidated SeJ:vices Plan, each district 
articulated a series of priorities. While these statements were to have 
been structured as three year goal statements, in some instances, it rnay 
have been necessary to anen some of the priority statements in the 1992 
A. I.R.. '!he rrost current version of all priority statements must be 
include::l in the Annual Inplenentation report alorxJ with the Impact statement 
for that priority for the secon:i year of the plan cycle. 'Ihe district must: 

o make a specific assessment of its progress in relationship to the 
Impact statement. 

Where the impact statement gave a mnnerical starrlard (e.g. 22% 
increase in the number of siblings placed together) the 
district should assess its progress using this same 
measure. (e.g. there has been an 18% increase in siblings 
placed together) 

In instances where the impact measure was more process-related 
(e.g. meetings will be held with all school superinterrlents) 
the district should quantify its progress in fulfilling the 
activity (e.g. Meetings have been held with 12 of the 16 
districts an:i 3 more are schedule::l to be held before the end 
of the current year. ) 

o If the district has not reached the level set by the impact 
statement, a brief discussion of the progress in implementing the 
related activities is required. 'Ibis discussion should address 
reasons for the district's inability to attain its proposed level 
of progress an:i alternative directions or strate;Jies the district 
might employ. IF 'lliE IMPACT S'I'A'I'll1ENI' HAS BEEN REAOIBD OR 
EXCEEDED, 'IHIS DISCl.JSSION IS OPrIONAL. 
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B. statement of Priorities and Activities for the 1993 plan year 

1. Priorities: 

As stated above, it is expected that in the greatest majority of cases, 
the priorities set in previous years of the plan cycle will remain the same 
for the third year. However, if a locally-identified priority is 
discontinued or m:xlified or if a J'lE!W' priority is established, a brief, 
clearly-stated rationale for such action is required. Such instances should 
occur infrequently. Districts identifyi.n;J J'lE!W' or m:xlified priorities in the 
A.I.R. must: 

o propose a programmatic irnprovement or enhancement that will affect 
a client pc::p.llation. 

o identify the specific client pop.ilation to be affected or identify 
the measurable element in priorities related to administrative 
issues. 

o discuss the inten::led ililpact/outcorre the implementation of the 
priority will have at the errl of the year for which the 
m:::xtification is proposed. 

NOI'E: An optional fo:rm is provided for districts to use in proposi.n;J new 
priorities. 

In addition, the district's Protective Sei:vices for Adults 
activities must address at least two items which are im.icated as "not 
current practice" in PSA program information part of the assurances as 
set forth in Appen:ilx E of the district's approved 1991-93 CSP and not 
addressed in the 1992 A.LR.. 'Ihe "not current practice" items can be 
addressed separately from the formal program priorities. 

2. Activities 

For the Report year, activities must be specified for each priority 
and must: 

o clearly imicate which priority it will effect. 

o state clearly the relationship between completi.n;J the 
activity and achievi.n;J the priority. 

In general, new' an::1/or exparrled activities should be developed each 
year. If an activity is to be repeated from the previous year, 
justification of the continued appropriateness of that activity must be 
provided. 

Activities may pertain to: 

o the better utilization of existi.n;J resources of the local 
district and of the other agencies involved in the 
provision of sei:vices, 

o the reallocation of resources; 
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o the expansion of available resources (fiscal an:i other), 
an:i 

o administrative actions which will enable a district to 
better neet the service neoos of the community. 

3. Impact Statement 

When eadl priority was first stated (either in the 1991-1993 
Consolidated Services Plan or in the 1992 A. I.R.) the district also provided 
a statement of the interrled impact of the .iirplementation of the priority by 
the en::l of 1993. '!his impact statement should be repeated in the 1993 
A.LR .. 

4. Mani tor~ an:i Evaluation 

Monitor~ an:i evaluation are essential components of planning. 
Therefore, the district must have a clear strate:y to perfonn these 
functions an:i fonnally designate staff responsibility. Thus, for each 
priority, the district must identify by title an:i work unit the 
inclividual(s) who will monitor the completion of the activities and the 
achievement of priorities. 

o If staff assigrnnents for rronitor~ each priority have changed 
since the submission of the 1991-1993 Consolidated Services Plan, 
these chan;res must be specifically referenced in the plan. 

o If the infonnation remains the same, no reference is necessary. 

o In addition, if the district has included an new priority in the 
u¢ate, rronitor~ an:i evaluation infonnation must also be 
provided. 

II. SPECIAL R:>PCJIATIONS/ AREAS 

A. Chapter 707 CPS Enhanced ReimtJursement (OPI'IONM.) 

Chapter 707 of the Laws of 1988 provides for 75 per cent reimbursement 
for expenditures above an established maintenance of effort for either or 
both pre-detennination an:i post-detennination child protective services. 
The follow~ instructions outline the planning requirements for accessing 
these enhanced furrls. Districts are free to seek enhanced funding for 
either pre-detennination or post-detennination services, or both. Of 
course, the district may also elect to seek neither source of enhanced 
funding. 

The instnlctions are divided into two parts, pre-detennination services 
and post-detennination services. In addition, within each part, full 
instructions for districts seekin;J these furrls for the first time are 
followed by rrore abbreviated instructions for districts seekin;J continuation 
funding. 
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. 1. :E-".re-Dete:nni nation services 

Cl1.apter 707 requires that a district requestin:J enhanced reilllbursement 
for pre-detennination child protective services l1U.lSt develop a plan, with a 
schedule for inplem::mtation, for canplyin:; with enhanced perfonnance 
standards for timely investigative activities and other child protective 
services, as set forth in depart:nent regulations. 

a. For districts seeking enhanced reimbursauent for the first time: 

'Ihe plan should contain the followin:; info:rma.tion: 

o current average caseloads (average number of cases per worker) 
for each CPS unit in your district; 

0 current highest caseload; 

o current description of child protective worker-to-supervisor 
ratio for each CPS unit in your district (note how senior 
caseworkers or similarly designated staff are utilized, if 
applicable); 

Note: current refers to a snapshot of the caseload calculated on a 
specific day as Ul;rto-date as possible in relation to the date of 
sul:mission of your Report. 

o anticipated average caseloads, highest caseload, and child 
protective worker to supervisor ratio beginnin:J on January 1, 
1994 and 

o specific activities bein:; taken between the pericxi of January 
1, 1993 and December 31, 1993 to arrive at your anticipated 
targets for January 1, 1994, for compliance with the enhanced 
starrlards. 

b. For districts seeking continuation of enhanced reimbursement for pre-
dete:nni nation funding: 

o Review data submitted in the 1992 Annual Implementation Report 
and update caseload and worker/ supervisor ratios as 
appropriate to reflect current averages. 

o State whether the district has achieved anticipated targets 
set forth in the consolidated services plan or A.LR. to 
achieve compliance with the enhanced starrlards. 

o If the district has not achieved compliance with enhanced 
starrlards, detail specific activities to be undertaken in 1993 
to reach cornpliance. (NCYI'E: eligibility for enhanced 
predete:rmination furxling will be susperrled for the entire 
pericxi of non-compliance.) 

2. Post-dete:nni nation 

01.apter 707 requires that the district develop a Community Sei:vices 
Assessment and Plan for the purpose of assessin:; the quality, availability, 
and accessibility of both child protective services and preventive services 
in order to be eligible for enhanced furxling. It also calls for the 
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•ccx:>rd:ination of the child protective services arrl the preventive services 
component acx::o:rdi..rg to rec:cmnerrlations from the carnmunity child welfare 
assessment arrl planrurq cammittee. 'llle rec:cmnerrlations of the carnrnittee 
must also serve as the basis for the specific priorities arrl activities set 
forth in the Ccmmmity Service Assesslrent arrl Plan. 

'Ihose portions of the Ccmnuni.ty Services Assessment arrl Plan which 
relate to the provision of mental health, alcoholism, arrl substance abuse 
services must be incltxled in the annual plans which are required by mental 
hygiene law to be submitted as part of the local services or unified 
services plan. 

In addition to the specific requirenents set forth in this section, 
districts must continue to submit infonnation about Protective Services for 
Children arrl Preventive Services for Children as required on the various 
appendixes. 

In the followirq section, the required elements of the plan are 
described in detail. 'Ibis description of the plan is followed by two sets 
of submission instructions. 'llle first set of instructions details the 
requirements for a district seekin;J initial eligibility for enhanced 
reimbursement for post-detennination ~. 'Ihe secorrl section provides 
instructions for those districts seeki.nq continued eligibility for enhanced 
reimbursement. 

(a) cam,,mjty Child Protective services Assessment and Planning 
ccmnittee 

NOIE: Districts are not required to establish a new carnrnittee for 
protective arrl preventive plannirq if a functionirq carnrnittee exists which 
meets the requirements for membership arrl can :be approved for appointment by 
the county executive (the mayor in New York City) . Agendas arrl minutes of 
the meetirqs should clearly reflect their role as a community child 
protective services assessment arrl plannirq carnrnittee. 

'Ihe carnrnittee must be appointed by the chief executive officer of the 
county or the chail:person of the legislative bcxiy in those counties without 
a chief executive officer. In New York city, the mayor must appoint the 
rne.rnbers. 'Ihe irxlividual responsible for appointirq the carnrnittee must 
appoint one of the members as its chair. 

'llle carnrnittee must consist of the followirq. 

o carnrnissioner of social services or the commissioner's 
designee: 

o director of c:omrm.mity services or the director's 
designee, or in those counties where separate authorities 
exist for mental health/mental retardation services and 
for alcoholism services/substance abuse services, the 
equivalent administrative heads or their designees: 

o members of other county agencies which provide community 
services or supervise, regulate or certify organizations 
or agencies which provide c:omrm.mity services: arrl 

o representatives of public arrl private organizations and 
agencies providin;J c:omrm.mity services. 
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(b) Assessment 

Districts are required to establish specific criteria for 
corxiucting the assessment of services quality, availability, arrl 
accessibility for child protective arrl preventive clients. The 
services areas to be included are noted bela,;. 

'Ihe selection of the criteria of need will be left to the 
discretion of the local district in consultation with the conununity 
child protective services assessment arrl plannirq cammittee to 
assure their applicability to a partia.ilar district's conununity. 

'Ihe services areas which must be assessed include: 

(1) assessment, diagnosis arrl treatm:mt for alcoholism arrl 
substance abuse; 

( 2) mental heal th assessment, diagnosis arrl treatm:mt; arrl 

(3) protective services arrl preventive services for children, 
arrl public assistance arrl care. 

The assessment must identify issues of availability arrl 
accessibility arrl include a discussion of the mechanism for 
interagency referrals. In addition, each district's committee must 
identify same measures of quality which will receive support across 
agency lines. 

(c) Pru;i.tam Priorities and Activities 

The priorities established for the Protective Services for 
Children arrl Preventive Services for arildren components must be 
directly related to arrl supported by the needs discussion arrl the 
rec:ammarrlations developed by the Community arild Protective 
Services Assessrrent arrl Plannirq Committee. 

(d) Monitoring and Evaluation 

The district must establish a plan for monitoring arrl 
evaluating the performance of the child protective services unit in 
achieving the priorities for the delivery of CPS as set forth in 
the Community Services Assessrrent arrl Plan portion of the 
Protective Services for arildren arrl Preventive Services for 
Children components. 

a. For districts seeking initial EDbanced Reimbursement for post-
dete:nninat-.ion services the plan must include the following info:cnation: 

cammmity Child P.totective services Assessment and Planning ccmnittee 

o agency rranbership list by agency arrl title; 

o committee cllair by agency arrl title; arrl 
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o a di.salssion of the issues raised, the ililpact on the development of the 
Community Services arrl Assessment Plan, arrl a general statement of the 
rec::anmm::1ation.s put forth by the committee including timelines for 
ensurin:;J the availability of arrl assistance to families in obtainin:;J 
services in the sei:vices areas noted in the following section. 

Assessment 

o criteria established for con::iucting the assessroont; 

o a dh;cussion of each of the three specific areas in terms of quality, 
availability arrl acx::essibility; arrl 

o data, for each sei:vice area, including but not limited to: numbers of 
clients currently in receipt of sei:vices; numbers of clients identified 
as requirin:;J a sei:vice which is currently not available; numbers of 
clients projected to need the sei:vice for the camin;J calerrlar year. 

Priori ties and Related k:ti vi ties 

o Priorities arrl related activities are to be fonnulated arrl stated 
in the sane manner as for all other program areas. Please refer to 
pages 9-10 for specific starrlards for the development of Program 
priorities arrl activities. 

Monitoring and Evaluation 

o the title arrl work unit of the irrlividual responsible for monitoring 
COitq;>letion of each activity related to each priority.; 

o the propose:l methcxi of monitoring each activity briefly stated including 
the pericxiicity of the monitoring activities arrl the feedback mechanism 
to the CPS unit; arrl a brief description of other proposed outside 
evaluations of the performance of the CPS unit, if applicable. 

b. For districts seeking oontimled enhanced reiml:Jursement for post
detennination services the plan sul:mission must contain the following-: 

camumity Child Protective services Assessment and Planning Ccmnittee 

o listing of any c.hanges in the membership, stnicture or cornmi ttee chair. 

o Sl..lIIlitlcllY of any newly identified issues emerging from the committee's 
deliberations. 

N:Y.I'E: While every effort bas been made to m,mm, ~e the extent of 
documentation of the planning process related to enhanced post-detenninar.ion 
funding, it is expected that the district• s Ccmromi ty Child Protective 
Assessment and Planning Ccmnittee will continue to function as a vital and 
active c::c:mponent of the local planni.n;J process. 

Assessment 

o Arr:f revisions to the district's criteria for corxiucting the assessment. 

o Updated data for each sei:vices area as described above. 
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Priori ties and Related Act.ivi ties 

o Discussion of program priorities arxi activities should be harxiled in the 
same manner as in all other program areas. 'lhe district may opt to use 
the Program Priorities arxi Activity Form included with these guidelines. 

Monitori.D;J and Evaluation 

o detailed description of any revisions to the nonitorin;J an:l evaluation 
strategy that was previously submitted. 

B. Purchase of Preventive services fl:an Public 1\gencies 

D.lrin;J 1992, silrplified procedures were ilrplerrented for obtaining 
Depart:rnent approval for the purchase of preventive services from a public 
agency as required un::ler 18NYCRR 432. 2. 'lhese procedures, outlined in 92-
LCM-33 arxi repeated below, integrate the submission an:l approval process 
into the overall Consolidated Services Plannin;J arxi Update process. A 
request for approval must be included in the A.LR. submission for any new 
public purchase contract(s) or changes in existin;J public purchase contracts 
proposed for 1993. Previous approvals for public purchase of preventive 
service contracts are valid for the rema.i.rxier of the three-year cycle as 
long as there are no substantive changes to the agreerrent. 

A district requestin;J approval of a public purchase agreement is 
encouraged to integrate the request into its Preventive Services Program 
Priority an:l Activities. However, all infonnation necessary to review the 
request must be clearly detailed in the submission. Depending on local 
circurn.stances, the request may be referenced in an existin;J priority or a 
new/amended priority. In either instance, the discussion of activities for 
the earning year must include the followin;J infonnation: 

o 'lhe public agency with which the district proposes to contract. 
o Whether the conract will be for marrlated or optional preventive 

services. 
o What specific service(s) will be provided by the public agency an:l 

whether the case plannin;J function as defined in 18 NYCRR 
423.2(b) (2) will be the responsibility of the public agency. 

o 'lhe specific target population of the preventive service an:l the 
estimated number of families to be served durin;J the year. 

In addition to this plannin;J infonnation, an adderrlum to the program 
assurances submitted as part of the 1991-1993 Consolidated Services Plan 
must be signed an:l included in the 1993 A.LR.. 'lhe additional assurances 
are provided in an attachment to these guidelines. 

Finally, a brief worksheet designed to expedite the Department review 
an:l approval is also included as part of these guidelines. While we ask 
that this worksheet be submitted along with the district's A.LR. submission 
if an approval for public purchase of preventive services is bein;J 
requested, the worksheet will not be viewed as a component of the A.LR. 
doannent. 'lhe infonnation provided in this worksheet will Nor be included 
in the final published version of the A. LR .. 
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C. Amendment of the '!'ASA Plan 

Each district must review its currently approved Plan and detennine if any 
amerrlments relatin;J to client population and the administration of the TASA 
program are desired or required. 'lbe Department has prepared an optional 
form to report amerrlments in those aspects of the plan where chan;:Jes are 
m::>St likely to be required. 'lbe form can be fourrl in the attachments 
section of these guidelines. 'lbe district is free, however, to submit its 
revisions in the originally prescribed. fo:rma.t for the TASA plan. 

D. Amendment to services for Victims of Danestic Violence 

Ol.apter 53 of the laws of 1991 significantly revised local requirements 
for the design, delivecy and reiniburseroont for services for victims of 
domestic violence. 'Ihese chan;;es include new- requirements for the provision 
of non-residential services and the establishment of a state-level rate 
settin;J mechanism for residential services. 

Drrin;J 1992, all districts were required to submit plan amendments 
detailin;J their proposed strategy for meetin;J these new requirements. If a 
district is proposin;J a chan;;e from its in 1992 plan amendment, it should be 
included in the 1993 A. LR. submission. 

Changes concem.ing any of the followin;J must be included in the 1993 A. LR. : 

o Whether you will provide non-residential services directly or by 
purchase of service; 

o If you are purc.hasin;J non-residential services from a different 
o:rganization(s) than in 1992, provide a <n1PIETE revised list of 
the agerx::ies you will be contractin;J with for the provision of non
residential services. Include both agerx::y names and addresses. 

o Provide a detailed description of the design of each newly added 
non-residential services program includes a description of: 

o each of the service components; 

o how frequently services are provided including the days and 
hours of service availability; 

o the location of the services as it relates to client safety 
and confidentiality; and 

o the staff responsible for the provision of non-residential 
services. 

o For previously identified non-residential programs, provide a 
description of any chan;;es affectin;J the aspects listed above. 

o Similarly, if chan;;es are proposed in the provision of residential 
services, these chan;;es should also be outlined in the A.LR •. 

Districts are remi.rrl.ed to review all appendices to ensure that these fonns 
reflect the m::>St current info:rma.tion related to these services. It may also 
prove helpful to check whether all apperrlices were amerxied to reflect any 
plan amerxiements submitted durin;J the past year. 
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E. PSA Public Education and outreach Plan (Required) 

Section 457.7(f) of the Department's regulations,which becaire effective 
on October 10, 1990 requires scx::ial services districts to develop an::i 
inplement annual FSA public education am outreach plans, subject to 
approval of the Departm:mt. 'Ihis plan nust be incorporated. into the 
District's 1993 A. I.R. as an adderrlum to the Protective Services for Adults 
program section. 

studies have in::licated. that the m::>st effective vehicle for identifying 
potential abuse/neglect situations is through the inplementation of an 
effective public education campaign. Increasing the public's awareness of 
the problem of adult abuse am neglect will increase the likelihocxi that 
clients Y1ho were previously unse:rved am living at risk are identified an::i 
provided with appropriate services. Infonning service providers of the 
purpose am scope of FSA will lead to more appropriate referrals an::i more 
effective CXXJrclination of services. To accamplish these goals of inproved 
access am better service delivery, local districts public education an::i 
outreach plans should have a two-pro~ed approach: educating the general 
public as to what Protective Services for Adults are am how to obtain them; 
an::i educating service providers on the scope am limitations of the FSA 
program. Following are specific instructions for the completion of this 
plan. 

As stated. above, districts nust submit, on an annual basis, a public 
education am outreach plan which describes the specific activities that 
will be un::lertaken by the district to educate the general public, service 
providers, advocacy groups, church councils am other agencies about the 
scope of the FSA program am how to obtain service. Infonnation on the 
scope of FSA nust include the FSA client characteristics am eligibility 
criteria discussed in 90-Ar:M-40. 

'Ihe plan, submitted as part of the A. I.R. for 1993, must describe public 
education activities to be comucted during the time period of January
Cecember 1993. Subsequent public education am outreach plans must be 
included in each year's CSP or A.LR •. 

I. 'llle plan nust in::licate the specific education an::i outreach 
activities to be urrlertaken with the general public an::i with 
service providers, advocacy groups am other appropriate agencies 
representing aging, health, mental health, legal am law 
enforcement. ('llle agencies are described in the FSA-Agency 
Consultation section of the Public Participation requirements for 
the A. I.R.) . 'lllese agencies nust be included as part of any 
general education activities such as mail-outs of infonnational 
materials. other exa:rrg;,les of public education and outreach 
activities include makinJ infonnational presentations to the staff 
of other agencies, comucting workshops on FSA issues, establishing 
task forces or multi-disciplinary teams, developing fonnal linkages 
through written agreements or updating existing agreements to 
include the issue of acx::ess to services. Public education an::i 
outreach activities which have been previously listed. to meet the 
priority of "Inproving the Ability of the District to Identify an::i 
Serve Persons in Need of FSA" may be referenced here to avoid 
duplication of effort. 



19 

II. 'Ihe plan must in:ticate how informational materials provided by the 
Departm:mt arrl any locally developed materials will be utilized. 

III. 'Ihe plan must describe the anticipated i.npact of the district's 
?,]blic education arrl outreadl activities on FSA referrals arrl 
opened FSA cases during 1993 as ccrrprred to 1992. '!his should be 
in:licated by either a projectai percentage or actual rnnnber 
irx:::rease. In subsequent plans the i.npact of the previous years 
?,]blic education activities must be included. 

N. 'Ihe plan must specifically address how the activities selectai 
will be sufficient to ensure ac:x::ess to FSA to the general public 
arrl to other agencies. 

v. 'Ihe plan must include a brief status report on last year's 
education arrl outreadl activities arrl include a stateioont on the 
i.npact of those activities on FSA referrals arrl the number of 
opened cases. 

Districts may use the followir:g m:xiel format when preparing the plan: 

PSA Public Education and outreach Plan 

I. Describe below the public education arrl outreadl activities planned 
for the period January 1 to December 31, 1992. Indicate specific 
activities such as informational mailings, presentations, media 
invol venent, workshops etc. for the following: 

A) General Public, 
B) Service Providers, Advocacy groups other agencies. 

(Please in:ticate those activities whidl will apply to all 
agencies, arrl any agency specific activities which will 
be en-ployed). 

II. Describe how state distributed arrl any locally develof'€(i 
infonnational materials will be used. 

III. Describe the anticipated i.npact on FSA referrals and. cases during 
the camin:J year. Include current intake arrl open case infonnation 
arrl estimated c.hange. 

N. Describe how the activities planned will be sufficient to ensure 
ac:x::ess to FSA. 

V. Briefly describe the status of last year's activities and. the 
inpact of those activities on FSA referrals and. open cases. 

III. Public Participation (Required) 

Public participation is a critical of social services planning. since 
there are many approadles to meanirxJful ?,lblic participation, the Departm:mt 
does not prescribe specific process requirements, except where the Social 
Services law imposes specific de.marrls. 'Iherefore, districts are encouraged 
to use methods whidl best neet local needs. 
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Districts must also be aware that there are specific statuto:ry 
requ.iremants which awly to Child Protective SeI:vices, Child Welfare 
Services and Protective Se!:vices for Adults components. 'lllese requirenalts, 
as well as the general requirements related to the remairrler of the public 
who would be given an opportunity to participate, are discussed below. 

A. General Requirements 

'Ille public participation cc:mp:ment is to be written for ease of 
urrlerst.arxtin;J by the local community and to e.ncoorage future participation 
as well as to dco:nrent the local district's canpliance with the planning 
requirements. In addition to the four major legal requirements outlined 
below, districts should diS01SS the role of COI'lSUlOOrS and other interested 
community irxtividuals in the public participation process. 

'Ihis section should describe briefly the methods used to achieve input 
in the development of the A.LR., mnnber of persons atterx:ling meetings and 
include a discussion of the issues raised and the inpact on the service 
delivery system. 

B. Legal Requirements 

While local innovation in gaining public participation is encouraged, 
the following requirements established by statute must be fulfilled: 

(1) PUblic Hearing 

Section 34-a.3(a) of the Social Services Iaw requires at least one 
public hearing to be held at least 15 days prior to submission of the plan 
to the Depart:m:mt. section 34-a. 3 (a) requires the district to advertise the 
public hearing at least 15 days in advance and the notice of such a hearing 
must specify the dates and times during the public hearing(s) when the Child 
Protective Services, Adult SeI:vices and Family and Children's Services 
components of the Consolidated Se!:vices Plan are to be considered. Public 
hearings may be acx:::arrplished utilizing innovative fonnats such as radio or 
T. V. talk shows or an agency open house. In addition, the local district 
may choose to c:x:>rrluct a joint public hearing with another agency. In those 
instances, the times reserved for consideration of issues relating to the 
district, and to the specific services components of the district or agency, 
must be stated in the hearing notice. 

'Ille local district must make available at the hearing ( s) either copies 
of relevant material provided by the Deparbnent or copies of the canpleted 
draft plan, depen:iing upon whether the hearing is being used in the 
development or revierw phase. 

'Ibis section must include: 
o the date(s) of such hearing(s); 
o how the hearings were publicized (a copy of advertisements and 

fliers must be attached); 
o the mnnber of persons who atten:ied; 
o a listing of the organizations/agencies represented at the 

hearing; and 
o a discussion of the issues raised and the inpact on the 

service delivery system. 
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(2) Protective services for 1\dults - p;;rency consultation 

Section 34-a.4 and sections 473(a) and (b) of the State Social Services 
I.aw require that in the developnent of the Protective Services for Adults 
component of the Annual In'plerrentation Report, local districts must consult 
with other appropriate pmlic, private and voluntary agencies in order to 
assure maxinum local ~' coordination, and cooperative action in 
the provision of appropriate services to protective services clients. 'lhese 
agencies include, rut are not lililited to, agirg, health, mental health, 
legal and law enforcement agencies. 

In order for a district to meet these requirements, its plan must 
reflect the involveroont of at least one agency from each of these five 
:rnamated services areas. In meetirg these requirements, the districts are 
strongly encouraged to include at least public human services agencies, such 
as the Area lqency on lqirg, the Health Department (where one exists) and 
the COUnty Mental Health Department in the PSA plannin;J process. '!he 
districts are also encouraged to involve additional agirg, health and mental 
heal th providers, as well as ItOre than one agency from both the legal and 
law enforcement areas in the PSA plannin;J process. Sarne of these agencies 
and organizations from these :rnardated areas are listed belo;..r. 

&Jing: Representatives from the area agencies on agin;J, senior citizen 
centers and voluntary organizations which provide services to the 
elderly pop.llation. 
Health: Representatives from the Public Health Department including 
public health nurses and the envirornrental staff of the Health 
Department, Title XIX fun:led home care providers and other medical and 
health service providers. 
Mental Health: Representatives from the County Mental Health 
Department, psychiatric and developmental centers, community support 
systems core agencies, and other organizations and agencies involved in 
the provision of mental health services to mentally ill, mentally 
retarded, and developmentally disabled adults. 
~: Representatives from legal aid organizations, the courts, the 
legal advocacy attorney from the area agency on agin;J, the County 
Attorney's office. 
I.aw Enforcement: Representatives from the State Police, city, town or 
village police force, the Sheriff's department and the District 
Attorney's office. 

'Ihis section must include: 
o specific agencies represented; 
o number of meetin;Js held, or frequency of meetin;rs if they are 

held on a regular basis, or dates of meetin;rs; and 
o a disa.Jssion of the issues raised and the impact on the 

service delivecy system. 

(3) Child Protective services (CPS) 

Section 34-a.4 and Section 423 of the State Social Services I.aw require 
that in the development of the Child Protective Services component of the 
Annual In'pleroontation Report local districts must consult with local law 
enforcement agencies, the family court, and appropriate public and voluntary 
agencies includin:J the societies for the prevention of cruelty to children. 
Regarding consultation with family court, the family court judge or a 
designated representative must be involved. 
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'Ihis section must include: 
o specific agencies represented: 
o number of meetin;s held, or frequency of meetings if they are 

held on a regular basis, or dates of meetings: and 
o a di sa1S.Sion of the issues raised and the impact on the 

service delivery system. 

(4) Child Welfare services 

Sections 34-a.4 and 409-d of the state Social Services I.aw require that 
in the developnent of the Preventive Services for Orildren, Foster care 
Services for Children and Moption Services components of the Annual 
Implementation Report, the districts must consult with other government 
agencies concerned with the welfare of children residing in the districts, 
authorized agencies and other concerned in:lividuals and organizations. 
Examples of these agencies/organizations include: Youth Bureaus or Boards, 
Deparbnents of Probation, Family Court judges, mental health agencies and 
legal and law enforcemant agencies. 

'Ihis section must include: 
o specific agencies represented; 
o number of meetings held, or frequency of meetings if they are 

held on a regular basis, or dates of meetings: and 
o a discussion of the issues raised and the ilrpact on the 

service delivery system. 

If there is a problem in establishing meetings with any one of the groups 
referenced in the public participation requirements, the Deparbnent is 
available to facilitate such contact. A request for such assistance can be 
:made by contacting the appropriate Regional Office Director. 
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CHECKLIST FOR SUBMISSION 

Please suJ::mit this fozm as pa.rt of the AnnuaJ Implementation Report 

Report on Priorities an:i 
Activities 

New an:i airerrled Priorities 

PSA Public Education an:i outreach 
Plan 

Public Participation 

Application for enhanced fun:iir:g 
for CPS predetennination 
sei:vices 

Cormnunity Sel:vices Assessment 
an:i Plan 
( for post-detennination 
sei:vices) 

New/ A:rnen:ied Proposal for Purchase of 
Preventive Sel:vice from a Public 
Agency. 

TASA arnerrlrnent 

Services to Victims 
of DJrnestic Violence 

Organizational Cllart 

E.stbnate of Persons to be served 

E.stbnate of Experxlitures 

Matrix of Program Infonnation 

Commissioner's Signature 

Signature of chief elected 
officer 

Introduction page 

Child care: Please check 
if a complete JOBs Plan has 
been submitted. 

NOI'SUB1ITI'ED 
(refer to 1991-93 CSP 
an:1/0r 1992 A.I.R.) 

required 

required 

required 

not applicable 

not applicable 

not applicable 

required 

required 

required 

required 



county 

Albany 

Allegany 

Broome 

cattaraugus 

cayuga 

Cllautauqua 

Chenu.rrx:J 

Ch~o 

Clinton 

Columbia 

Cortland 

Delaware 

CUtchess 

Erie 

Essex 

Franklin 

Fulton 

Genesee 

Greene 

Hamilton 

Herk:i.ner 

Jefferson 

Lewis 

- 2 -

Consolidated Sel::vices Plan ( CSP) 
NYS r::ss Contact People 

7/91 

Family & Children Sel::vices .Adult Services 
* Numbers listed 

below 

Betsy Manru.x**(518) 432-2758 Michael Monahan 

Paul Mann (716) 847-3144 or 3145 Michael Monahan 

John McCann (518) 432-2775 Janet Morrissey 

Paul Mann (716) 847-3144 or 3145 Michael Monahan 

Michael Melara (315) 428-3235 Kathleen Cra.ve 

Lynne Vallone (716) 847-3144 or 3145 Michael Monahan 

Pat Hearron (716) 238-8201 Kathleen crowe 

Michael Melara (315) 428-3235 Janet Morrissey 

I.ar:ry Gravett (518) 432-2756 'Ihornas Burton 

ArXlrea smith (518) 432-2760 'Ihornas Burton 

John McCann (518) 432-2775 Janet Morrissey 

Nancy Griffin (518) 432-2781 'Ihornas Burton 

Ellen Ially (212) 804-1195 Irv Abelman 

Gwen:iolyn Bennett (716) 847-3144 or 3145 Michael Monahan 

Wanda Austin (518) 432-2759 'Ihornas Burton 

Wanda Austin (518) 432-2759 'Ihornas Burton 

Marilyn Riley (518) 432-2752 Michael Monahan 

Paul Mann (716) 847-3144 or 3145 Michael Monahan 

Bill !brr (518) 432-2753 Janet Morrissey 

Diane Ewashko (518) 432-2754 Michael Monahan 

Jahn McCann (518) 432-2775 Janet Morrissey 

Michael Melara (315) 428-3235 Janet Morrissey 

John McCann (518) 432-2775 Janet Morrissey 



County 

Livingston 

Madison 

Monroe 

Montgonery 

Nassau 

Niagara 

Oneida 

Onondaga 

Ontario 

Orange 

Orleans 

Oswego 

otsego 

Putnam 

Rensselaer 

RocJdarrl 

St. Lawrence 

Saratoga 

Schenectady 

Schoharie 

Schuyler 

Seneca 

Steuben 

SUffolk 

SUllivan 

Tioga 

~kins 

- 3 -

Family & Children Savices 

Pat Hearoc>n (716) 238-8201 

John McCann (518) 432-2775 

Pat Heairon (716) 238-8201 

An'.lrea Smith (518) 432-2760 

Ellen I.ally (212) 804-1195 

Lynne Vallone (716) 847-3144 or 3145 

John McCann (518) 432-2775 

Michael Melara (315) 428-3235 

Pat Heam:)n (716) 238-8201 

Ellen I.ally (212) 804-1195 

Paul Mann (716) 847-3144 or 3145 

Michael Melara (315) 428-3235 

Betsy Mannix (518) 432-2758 

Ellen I.ally (212) 804-1195 

Marilyn Riley (518) 432-2752 

Ellen I.ally (212) 804-1195 

Jahn McCann (518) 432-2775 

I.ar.ry Gravett (518) 432-2756 

Mary Fitzgerald (518) 432-2778 

Bill Dorr (518) 432-2753 

Pat Heam:)n (716) 238-8201 

Pat Hearoc>n (716) 238-8201 

Pat Heam:)n (716) 238-8201 

Ellen I.ally (212) 804-1195 

Ellen I.ally (212) 804-1195 

Michael Melara (315) 428-3235 

Michael Melara (315) 428-3235 

Adult Savices 

Kathleen Crowe 

Janet Morrissey 

Kathleen Crowe 

Janet Morrissey 

Irv Abel1tlan 

Michael Monahan 

Janet Morrissey 

Kathleen Crowe 

Kathleen Crowe 

Irv AbelIPan 

Michael Monahan 

Janet Morrissey 

'Ihamas Burton 

Irv Abel1tlan 

Michael Monahan 

Irv Abel1tlan 

Janet Morrissey 

Michael Monahan 

Janet Morrissey 

Janet Morrissey 

Kathleen Crowe 

Kathleen Crowe 

Kathleen Crowe 

Irv AbelIPan 

Irv AbelIPan 

Janet Morrissey 

Janet Morrissey 



County 

Ulster 

Warren 

Washin;ton 

Wayne 

Westchester 

Wyoming 

Yates 

NYC 

- 4 -

Family & alildren Services 

Ellen Ially (212) 804-1195 

Nancy Griffin (518) 432-2781 

Ma:ry Fitzgerald (518) 432-2778 

Pat Heam:m (716) 238-8201 

Ellen Ially (212) 804-1195 

Lynne Vallone (716) 847-3144 or 3145 

Pat Heam:::>n (716) 238-8201 

Ellen Ially (212) 804-1195 

Adult Services 

Irv Abelman 

Michael Monahan 

Michael Monahan 

Kathleen D::uNe 

Irv Abelman 

Michael Monahan 

Kathleen D::uNe 

Irv Abelman 

* Adult Services 

Irv Abelman 1-800-342-3715 ext. 432-2980 or (212) 804-1247 
Thomas Burton l-800-342-3715 ext 432-2987 or (518) 432-2987 
Kathleen D::uNe 1-800-342-3715 ext. 432-2996 or (518) 432-2996 
Michael Monahan 1-800-342-3715 ext. 432-2667 or (518) 432-2667 
Janet Morrissey 1-800-342-3715 ext. 432-2997 or (518) 432-2997 

** All 518 area ccx:ie mm1bers nay also be reached by dialing 1-800-342-3715 
and requesting the 7-digi t number. 

The contact listed below is for all counties. 

Bureau of Services Information systems 
Community Facilities Registry Project 

Cynthia Sodher (518) 432-2941 
For information related to the 

Facilities Registry 
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PRX;RAM PRIORITIFS l'ORKSHEET 
RER>Rl' ON P.ROGRF.SS MID PLANS FOR THE ~ YE1\R 

PRIORITY: 

MEJ\SURN3LE IMPACT STATEMEN1' FKlM 1992 ANNtlAL IMPLEMENTATION REPORI': 

DISTRicr • s P.ROGRF.SS IN A'l'TAlNI?G IMPACT ~: ( Please in:iicate level of 
attairnnent in tenns of the inpact staterrent): 

sommRY OF P.ROGRF.SS IN IMPLEMEN1'ING 1\Cl'Ivrr.J.ES REIATED ro THIS PRIORITY 
(Optional if Impact Measure has been met or exceeded.) 
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PRJGRAM PRIORITIF.S l«JRKSHEET 
PM;E~ 

ME1\SORABLE IMPACl' STATEMENr FOR 1993 AS STATED IN THE 1991-1993 CXlNSOLIDM'ED 
SERVICFS PIAN OR 1992 A.I.R.: 

.AC'l'IvI·rI&> PIANNED FOR 1993 

M:>NI'roRDG AND EVAILIATION STRATEGY AND STAFF ASSIGNME:Nr ('lb be completed 
only if different from previous submission.) 
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NEW OR 1\MENDED PRIORITIFS FOR 1993 
~RI<SHEJ:;r P1\GE ONE 

PR:XmAM PRIORITY: (Priority should provide a clear statement of the client 
:population to be affected arrl the programmatic improvement or enhancement 
desired.) 

RATIONJ\LE: (Briefly describe the need for the priority, referencing relevant 
data irxlicators as appropriate.) 

MEASURABLE IMPACT STATEMEN1' FOR 1993: 
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NEW OR AMENDED PRIORITIES l«:>RKSHEE.'I' 
PAGE 'r'l,iO 

ACI·IvlTl&:i PLANNED FOR 1993: 

~ AND EVALUATION STRM'EGY AND 8'12\P'F 1'SSIGNMEN1': 
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AnnuaJ Implementation Report 

January 1, 199 - December 31, 199 

County 

'lhis Annual Implementation Report is the up::iate for the above noted 
program year to the 1991-1993 Consolidated SeIVices Plan. 'Ihe report 
contains the Prcx¥am Priorities and activities to be undertaken by the 
District for Adoption, Foster care SeIVices for Children, Preventive 
SeIVices for Orildren, Protective SeIVices for Adults,, Protective SeIVices 
fro Orildren, other Adult SeIVices, and other Orildren and Family SeIVices. 
In addition, the Report contains a description of public participation. As 
necessary, the Report contains up::iated infonnation from the 1991-1993 
Consolidated SeIVices Plan for estimates of persons to be SeIVed, estbnates 
of expenditures, and program infonnation. Additional informa.tion may be 
found in the district's 1991-1993 Consolidated SeIVices Plan. Anyone 
interested in participating in the plan process rnay do so by 
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I hereby approve arrl submit the Annual Inplementation Report for the 
County Depart:nelt of Social Sei::vices for the 

peric:x:l of Januacy 1, 1993 through December 31, 1993. 

'Ihis re:port provides the status of Program Priorities an:l activities 
detailed in the 1991-1993 Consolidated Sei::vices Plan arrl outlines activities 
planned for 1993. Info:nna.tion is included in the Annual Inplernentation 
Report only as is necessary to ll};Xlate info:nna.tion provided in the 
Consolidated Sei::vices Plan. 'Ihe district asserts that in all instances 
'Where the district has not specifically irrlicated the contrary, the 
info:nna.tion included in the 1991-1993 Consolidated Sei::vices Plan is accurate 
an:l continues to reflect the district's intentions. 

Date Conunissioner 
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Enclosed is the Annual Irrple.mentation Report for the Consolidated 
Services Plan for ---------,----------- County. My signature 
belOW' constitutes approval of this report. 

Date (alief Elected Officer: or the 
Olairperson of the le:Jislative body in 
those districts without a chief elected 
officer. 



6. ASSURANCES: 

1. 

2. 

3. 
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AMMENJ:l,IENI' 'IO P.OOGRAM ASSURANCES 
PUBLIC~ OF PREVENl'IVE SERVICES 

_________ County 

Reimbursement for covered services is 
clainm urrler Preventive SeJ:Vices funding 
only after program arrl client eligibility 
for other federal arrl State funding for 
such services is considered arrl 
appropriately applied. 

'Ihe contract for the purchase of 
preventive SeJ:Vices from the public 
agency meets all contract requirements 
set forth in 18NYCRR Part 405 arrl lSNYCRR 
423.4 (f). 

In accordance with lSNYCRR 423.4 (f), if 
the public agency will be responsible for 
the case planning activities, the 
contract clearly designates that function 
as being the responsibility of the public 
agency. It also clearly states that the 
case management function, including the 
approval of eligibility, authorization of 
preventive SeJ:Vices, arrl the review and 
approval of the case plans, including the 
Unifonn case Record, remains the 
responsibility of the social services 
district. 

Signature of Cormnissioner 

Dated ---------------
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PUBLIC PORCHASE OF PREVENl'IVE SERVICES 

________ County 

ADDITimmL INFORMATION: 

1. Estinated Contract dollar amount: ----------
2. Change is required to Apperrl.ix F of the Consolidated Services Plan and a 

copy is attached: ___________ (yes/no) 

3. District Contact :person: ---------------
Telephone Number: (_) _______________ _ 
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'!'ASA PIAN AMENmENr roRMM' (OPl'ICH\L) 

canplete ONLY those sections where a change is proposed fran the previous 
sul:mission. 

I.PRJGRAMamlmCTERISTICS 

A. Method of Provision: Direct, Purchased or Combined (Circle One) 

B. Client Population: 

cases will be OPENED for clients urrler the age of: 

cases will be mNTINUED for clients up to the age of: 

'Ihe folla.ving "AT RISK" categories will be served: 
(If the district interrls to add or delete at-risk groups, please mark all 
groups that would constitute the districts new array of eligible 
categories' Nor JUST THE NEWLY ADDED CATEIDRIES. ) 

[ ] 1. Receives PA in own right [ ] 6. Non custodial parent 
[ ] 2. Homeless [ ] 7. Sibling of teen parent 
[ ] 3. Past abortion/miscarriage [ ] 8. Rape/ incest victim 
[ ] 4. Pregnancy test [ ] 9. School dropout 
[ ] 5. Sexually active [ ] 10. School problems 

[ ] 11. Client/representative request 

II. '!'ASA ~ ADMINISTRATOR 

'Ihe TASA Administrator is the local district employee who is responsible for 
the overall administration of the TASA Program in the county. Please 
provide any infonnation on staffing ~es. 

NAME: TITI.E: 

UNIT/DIVISION: 

ADDRESS: ----------------------------

IBONE NO.: EXTENSION: 
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'III. '!'ASA 1\GENCY INFORMATION 
(Provide this infonnation for FACli agency proviclin:;3' TASA in your district 
if: (a) the agency is a new TASA provider or (b) the agency has experienced 
a change in personnel 

A. TASA SUPERVISOR 

'Ihe TASA supervisor is the local district or provider agency employee 
who is responsible for the day-to-day administration of the TASA program 
in this agency. 

NAME: 

TITI.E: 

AGENCY: 

STREEI': 

NY 
CITY ZIP CODE 

moNE: NO.: ( --~ 

TASA STAFFING 

Number of FULL TIME TASA case managers: 

Number of *PARI' TIME TASA case managers: 

Number of TASA case aides: 

*PARI' TIME case managers are those who are only employed part time under 
this agency's stamards, or those who work part time on TASA and part 
time on other assigned duties. 
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APPENDIXFS 

'Ihe instructions contain copies of the appernixes arxi additional copies 
will be distri.bute::l for district utilization urrler separate cover. 

,wpenclix A - Organizational Chart 
(Submit only if changes have occurred since submission of the 1992 A.I.R.) 

Both the Adult Sei:vices arxi the Family arxi Orildren's Sei:vices 
organizational units must be delineated, arxi the relationship of those units 
to the Commissioner arxi to other components of the district (e.g. , income 
:maintenance arxi medical assistance) must be identifiable. L::x::ation of the 
Post Institutional Sei:vices Plannirg Prc:gram {PISP) must be sho;.m. 

For Adult Sei:vices the District must in:licate the units which provide 
PSA, PISP, arxi Other Adult Sei:vices. For Family arxi Orildren Sei:vices the 
units providin;J Orild Protective Sei:vices, Preventive Sei:vices, Adoption, 
Foster care arxi Other Family arxi Orildren Sei:vices must be irrlicated. 
Districts which have specialized units such as employment, homemaker, day 
care, intake, etc. should so irrlicate. Districts without specialized units 
should irrlicate in which unit these functions cx::::cur. 

Appen:lix A represents the total number of staff 
provision of services arxi the full-tine equivalent staff, 
absolute number, for each service which was addressed in 
Orildren's Sei:vices arxi Adult Sei:vices program components. 

Exafll)le 1 

A district has 3 combined Foster Care/Adoption units with a 
a total of 25 caseworkers (CWs). Some CWs devote time to both 
services; others work on a half time basis. The information 
should be collected in a mamer that facilitates c~letion of 
the chart. This format may prove useful for that purpose: 

Service # of cws X % time Total FTE 
assigned 

Foster Care 10 1.0 10.0 
1** .5 .5 
8 * .75 6.0 

Adoption (8)* .25 2.0 
5 1.0 5.0 

1** .5 
* same full time persons ** part time persons 

To obtain the nunber of persons, each CW that devotes time to 
the service rrust be counted regardless of the amount of time 
If 8 CW spend .25 of the time in Adoption, the employees will 
still be counted as 8 persons. It is FTEs and not the nl.11ber 
of persons which should reflect the actual allocation of hunan 
resources. In the case of the 8 employees working .25 time on 
Adoption, the FTE will be 8 X .25 = 2. While CWs working in 
both Adoption and Foster Care Services will be counted in two 
(or more) separate services, the duplication will not affect 
total FTE. 

The information should be reflected in the Appendix A Chart a 
fol lows: 

Service 

Foster Care 

Persons 

19 

Title 

Caseworkers 

FTE 

16.5 

involved in the 
expressed as an 

the Family and 



- 17 

Exa"l)le 2 

A smaller district has a rrulti-service unit which has 
5 caseworkers. In such instances it is likely that 
all C~s are devoting time to Preventive, Foster 
Care, Adoption, and other F&CS. Thus, in 
calculating the FTEs, special attention should be 
given to organizing the information in a useful and 
meaningful way. 

Service # of C~s X % time Total FTE 
assigned 

Preventive 5 .20 1.00 
Foster Care (4)* .50 2.00 
Adoption (4)* .25 1.00 
Other (F&CS) (5)* .20 1.00 

* This represents the same 5 full-time persons 

The information should be reflected in the chart 
as follows: 

Service Persons Title FTE 

Preventive 5 Caseworkers 1.00 

Foster Care 4 Caseworkers 2.00 

Adoption 4 Caseworkers 1.00 

Other F & CS 5 Caseworkers 1.00 

Minimally, staffing info:rnation is required for the following services: 

-Protective Sei:vices for .Adults -other .Adult Sei:vices 
-Preventive Services for Orildren -Foster care 
-Adoption -Protective Services for Children 
-other Family anci Children Services -Day care 

Data on other Adult anci other Family anci Orildren Sei:vices is optional. 

For each service there should be a corresporrling list of position 
titles, the number of staff who will be occupying those positions, anci 
Fl'E' s. 'Ihe computerl Fl'E should represent the total of client interaction 
activity as well as the time expended on relaterl administrative functions. 

Appendix B - Estimate of Persons To Be Sei:ved (SUJ:mit Only if Estimates 
Differ fran Those Made for 1992) 

NOTE: Districts are encouraged to make revisions on the form subnitted 
in 1992 and revisions in the margins. 

Estimates must be shc::,;.m for all child anci family sei:vices anci all adult 
sei:vices which maet Title XX definitions that local agency provides, 
regardless of funding (IV-A day care, XIX family planning, et al). All 
unshaded fields nrust be filled. 

Entries are to represent all clients to be sei:ved by the local 
departrnent of social sei:vices whether they are sei:ved directly by district 
staff or if they receive sei:vices from another agency through a purchase of 
sei:vices contract with the local district. 
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'IOI'AL: Total number of adults an::l children expected to receive 
services. 

ClITI.DREN: Total number of children expected to receive services. 
Ar:lJIJIS: Total number of adults expected to receive services. 

'!he following EXAMPLE illustrates how children an::l adults should be counted: 

It is estimated that a total of 15 children and 
12 adults will receive Day Care services. 
Total persons receiving services is 27 (the 
sun of the nurber of Children and Adults). 
It is recognized and noted that every person 
included in a local district's estimate will 
not necessarily be a primary recipient of 
services. 

SERVICE TYPE TOTAL CHILDREN ADULTS 

DAY CARE 27 15 12 

LINE lliSTRIJCTIONS FOR PSA AND CPS INVESTIGATIVE: In completing lines 8 
(CPS) an::l 12 (PSA) on Apperrlix B, please include the total number of 
individuals projected to be receiving the investigative component of these 
services. '!his would include all individuals who are referred as p:)ssibly 
in need of the services regardless of whether or not a case is opened and 
authorized for either CPS or PSA. 'Iherefore the number on lines 8 and 12 
should be greater than the number on lines 7 an::l 11 respectively. 

LINE lliSTRIJCTIONS FOR FOSTER CARE: 

Lines 23-26 Level of Placement 
Column 2 is the number of Non JD/PlliS children. Identify JD/PINS in DFY 
programs (Start Centers, YOCs etc.) in column 4. Identify JD/PINS in the 
Commissioner's custcxiy (UCR completed) in column 5. If you cannot 
separately identify these clients from the DFY JD/PINS, CO NOI' list them 
here, but use column 4 for both arrl include a f(X)tnote stating that this 
is a combined number. 

Column 1 "Total" is equal to the sum of all Columns. 

Line 27 COH 
State Education Deparbnent Committee on the Harrlicapped placement. This 
number should not be included in lines 23-26. 

Undµplicated Count 
'!his number should be your closest estimate concerning unduplicated counts 
of children in foster care who are expected to be in some level of care at 
some p:)int during an annual period. If a child is expected to have 
multiple placeIOOnts during the year in one or rrore facility types, that 
child is only counted once. In this enb:y, the number represents single 
clients arrl not instances of services provision. 
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Appendix C-Esti.rnate of Experrlitures (ReqU.ired) 
NOTE: Maintenance of effort levels for Protective Services for Children 

and Preventive Services for Children will be pre-printed for each 
county on Appendix C and forwarded under separate cover. The 
Maintenance of Effort for Preventive Services for Children will 
be calculated as 24 percent of your Title XX allocation, as 
called for in Chapter 51 of the Laws of 1991. In addition, the 
district's Federal Title XX allocation will be pre-printed on the 
last page of Appendix c. 

Districts are required to submit an Appen:lix c showing estimated 
experx:litures for the caning pla.nning- year. However, districts nave the 
option of sul:mitting a chart 'which would include only gross services dollar 
experx:litures for publication in the Plan. Appen:iix C would remain on file 
with the Department an::i not be published. Please note that Appen:iix C 
encampasses services experx:litures. 'lhe total dollar column is simply the 
sum total of the other columns. 'lhe dollar anx:>unts submitted in each of the 
other columns should reflect total federal, state, an::i local dollars. In 
the case of Title XX, the district should include any local funds that will 
be used to match the federal allocation. On the last page of the appendix, 
the district should in:licate on the line provided the amount of local funds 
reflected within the Title XX Total. 

FUNDlliG SOORCE 
Percentages: 

Federal State Local 

Federal Title XX 

Federal Title XIX 
- Family Planning 

Not applicable* 

Federal IVE 
Federal IVA/FAF 

** State Ad.option Services an::i 
Marrlated Orild Preventive 

** State Adult an::i Orild Protective, 
Optional Orild Preventive 

** State FNP - TIVEAA, Olild Welfare an::i 
Foster Care 

50 
90 

50 
50 

25 
5 

25 
25 

75 

50 

50 

25 
5 

25 
25 

25 

50 

50 

* 'Ihere is no State match for Title XX funds during 1992-93. 'Ihe 
percentage allocation between Federal an::i local funds will be 
detennined by the level of local funds made available by the district. 

** After federal reimbursement is fully utilized. 
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Appendix F - Program Infonration (Required) 

NOTE: This appendix has been slightly revised to more accurately reflect 
eligibility information that should be consistent across all districts. 
Therefore, all districts are requested to submit a new Appendix F. 

Districts are required to submit Appen:lix F which reflects the 
program infonration regard.in;J eligibility limits, goals, method of provision 
an:i category of clients seJ:Ved. 'Ihe chart provides a complete itemization 
of the restrictions on an:i the availability of any Title XX service an:i it 
is used to update each district's WMS/SSRR matrix for WMS authorization. 

'Ihe blank spaces in the chart un:ier Goals, Methods an:i Eligibility 
categories must be completed with either a "Y" = Yes or "N" = No. Where the 
chart contains a pre-printed "Y" or ''N'', that particular item is determined 
by State :man::late. Where the "Y" is preprinted districts must maintain the 
ability to provide that seJ:Vice. 

since Appen:lix F is utilized in Services Systems to update your 
WMS/SSRR matrix for authorization of services, make sure that the following 
infonration is noted. 

1. County Code. Complete with your 2 digit number (e.g. Albany = 0l). 

2. Method of Provision has preprinted Y's in the purchase private section of 
Adoption an:i Foster Care Orildren. 'Ihis insures your ability to 
authorize adoption subsidies an:i seJ:Vice an:i maintenance payments. 

When your district provides a carnponent of a primacy seJ:Vice 
(Protective Adults, Protective Children, an:i Orild Preventive Services), a 
"Y" ent:ry is required urrler the appropriate method of provision of the 
primary service. 

For example, if your district is going to provide purchased day 
care, transportation, etc. , as a component of marrlated Preventive Children 
Services, a "Y" ent:ry is required urrler the appropriate purchase cate:Jories 
on the line for :man::lated Preventive Services. 



APPENDIX A 

CXlNSOLIDATED SERVICES PIAN DSS-XXXXEI, 
(7/90) 19 SERVICES STAFFnG INFORMM'ION P1\GE 

I CX)UN'l'Y NAME: CX>UN'l'Y CX>DE: 

SERVICE PERSONS TITLE 

Protective Services SUpervisor -for Mllts senior caseworkers - caseworkers - case Aides -
-
-

other Mllt services SUpervisor - senior caseworkers - caseworkers - case Aides -
-
-

Preventive services SUpervisor -for Children senior caseworkers - casewoncers - case Aides -
-
-

Foster care services SUpervisor -for Children senior caseworkers - caseworkers - case Aides -
-
-

Adoption - SUpervisor 
senior caseworkers - caseworkers - case Aides -

-
-

Protective services SUpervisor -for Children senior caseworkers - caseworkers - case Aides -
-
-

*Full Time F.quivalent 

FI'E* 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-



. 008-XXXXEL 
(7/90) 

APPENDIX A 

OONSOLIDM'ED SERVICES PLAN 
19 SERVICES STAFFDG INFORMM'ION PAGE 2 

ICDUNI'Y NJ\ME: CDUNI'Y CDDE: 

SERVICE PERSONS TITLE Fl'E* 

Day care services - SUpervisor -
for Children senior caseworkers - -caseworkers - -case Aides - -

- -
- -

other Family and - SUpervisor -
Children services senior caseworkers - -caseworkers - -case Aides - -

- -
- -

- SUpervisor -senior caseworkers - -caseworkers - -case Aides - -
- -
- -

- SUpervisor -senior caseworkers - -caseworkers - -case Aides - -
- -
- -

- SUpervisor -senior caseworkers - -caseworkers - -case Aides - -
- -
- -

- SUpervisor 
senior caseworkers -

- -caseworkers - -case Aides - -
- -
- -

*Full Time F.qui valent 
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APPENDIX A 

CONSOLIDATED SERVICFS PLAN 
19 SERVICFS 8'12\FFllG INFORMM'ION P1\GE 3 

I COUNI'Y Nl\ME: COUNI'Y CODE: 

SERVICE PERSONS TITLE Fl'E* 

- SUpervisor -senior caseworkers - -caseworkers - -case Aides - -
- -
- -

- SUpervisor -senior caseworkers - -casewor.kers - -case Aides - -
- -
- -

- SUpervisor -senior caseworkers - -caseworkers - -case Aides - -
- -
- -

- SUpervisor -senior caseworkers - -casewor.1cers - -case Aides - -
- -
- -

- SUpervisor -senior caseworkers - -caseworkers - -case Aides - -
- -
- -

- SUpervisor 
senior caseworkers -

- -casewor.1cers - case Aides -
- -
- -
-

*FUll Time Equivalent 
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APPENDIX B 

CDNSOLIDM'ED SERVICFS PIAN 
ESTIMATF.S OF PERSONS TO BESER --vw- PAGE 

lootJNl'Y :tmME: CDONl'Y CDDE: 

TYPE OF C1\RE/SERVICE ~ CHIIDREN ADULTS 

1 Adoption 

2 Day care 

3 Danestic Violence 

4 Family Plannjng 

5 Preventive Child Mandated 

6 Preventive Child Non-Man. 

7 Child Protective services 

8 Child Protect SVS Investig 

9 unmarried Parents 

10 Preventive - Adults I-
11 Prot svs Adults - svs 1-
12 Prot svs Adults - Investig -
13 social Group svs sr Citiz -14 Education 

15 Employment 

16 Health Related 

17 Hane Management 

18 Hanemaker 

19 Housekeeper/Chore 

20 Housing Improvement 

21 Infozma.tion and Referral 

22 Transportation 

* Total Equals Children Plus Adul.ts 
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APPENDIX B 

CXlNSOLIDM'ED SERVICES PIAN 
FS1'IMM'FS OF PERSONS 'l'O BE SERVED PAGE 

I CDUNl'Y NAME: CDUNl'Y CDDE: 

23 

24 

25 

26 

27 

I I 

TYPE OF CARE/SERVICE 

CHim rosTER CARE 

Institutions 

Group Hanes/Residences 

1',qency Oper Board Hanes 

Family Foster care 

carm on the Handicapped 

Unduplicated eount of 
All Children in care 

TYPE OF CARE/SERVICE 

ADULT 

2s Residential Plac.ement serv. 

NJN 
JD/PINS 

~ CHIU) 

~ 

* Total Equals Children Plus Adults 

DFY DSS 
JD/PINS JD/PINS 

ADULTS CHIIl) CHILD 

- - -
CHILDREN ADULTS 
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ICX)tJNl'Y :m\ME: 

1. AOOPI'ION 
Direct 
:ros 
SUbsidy 

2. DAY C7'RE 
Direct 
:ros 

3. IXMESTIC 
VIO~ 

4. Fl\MILY 
PL2\NNIW 

5. PREVEN1'IVE 
CBII.D 
MlWDATED 
Direct 
:ros 

PREVEN1'IVE 
MJE 

6. PREVEN1'IVE 
CHIID N'.lN-
MlWDATED 
Direct 
:ros 

7&8 CBII.D 
PW1'ECl.'VE 
Direct 
:ros 

MJE 
Pre-Det MJE 
Post-:oet MJE 

APPENDIX C 

CXJNSOLIDATED SERVICES PIAN 
ESTIMATE OF EXPENDITORF.S :roR 

19 YE14.R OF PIAN BY FCNDDG SOURCE 

OOLIARS 
Total 

MlWDATED~& 
TITLE XX PREvElll'l' & OPl'IONlu, 
(see lssd AOOPI'ION 
allocat.) 75/25 

Total Total 

PAGE l 

CX>UNI'Y CX>DE: 

FNP CW 
FSTR C7'RE 

50/50 
Total 

IV-E
1 

OR 
OTHER 
Total 

**Include expenditures which may be *I.Dw Incx:me 
eligible for enhanced reimbursement *Federal Transitional 
in accord with Chapter 707 of raws of 1988 
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lroUNl'Y lW!E: 

9. UNMl\RRIED 
PARENI' 

10. PREVENl'IVE 
ADULT 

11/ ADULT 
12 PRO'l'rel'VE 

Direct 
PCS 

13. SOC GOOUP 
SVS roR SR 
CITIZENS 

14. EDUCATION 

15. EMPIDYMENI' 

16. HE1illm 
REIATED 

17. HCHE 
~ 

18. ~ 

19. HOOSI<EEPER 
COORE 

20. H'.)tJSIH; 

IMPRJVMENl' 

21. INEO AND 
REFERRAL 

22. TRANSroRr 

APPENDIX C 

CXlNSOLIDAT.ED SERVICFB PLAN 
ESTIMM'E OF EXPENDI.TURES roR 

19 YEAR OF PLAN BY FUNDDG SOURCE P.NE 

CDUNl'Y CDDE: 

~ PROTECT & 
TITLE XX PREVENl' & OPI'IONAL FNP CW 
(See lssd AIX>Pl'ION PREvENl' FSTR CJ\RE 

OOLLARS allocat.) 75/25 50/50 50/50 
~~ ~~ ~~ ~~ ~~ 

------

IV-E
1 

OR 
amER 
~~ 
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I (X)UNJ.'Y lmME: 

EOSTER CARE 

SERvCES/m 

NJN-JD/PINS 
M1\INl' CDSTS 

23. 

24. GRP lD.fF.S 
GRP RESID 

25. ~OP 
001'RD HMS 

26. F»! FOSTR 
CARE 

MMNl' FOR 
c.s.E. 
SED PIACE 

TUITION FOR 
INSITOTION 
PLN::EMEN'l'S 

M1\INl' FOR 
ALL JD/PINS 
PLN::EMEN'l'S 

28. ADULT 
RESIDENrAL 
~ 
SERVICES 

~ 

onIER(SPEXm'Y) 

APPENDIX C 

CXJNSOLIDM'ED SERVICES PIAN 
F.S'l'DD\TE OF EXPENDl'liJRES FOR 

19 YEl\R OF PIAN BY FONDim SOURCE PAGE 

OOLIARS 
Total 

M1t.NDATED PBOTECT & 
TITLE XX PREVENr, OP.l'ION1u, 
(See lssd M:OPrION PRl:WE.Ni' 
allocat.) 75/25 50/50 

Total Total Total 

□□□ 
DD□ 
□DD 
DD□ 

□ 

- -

(X)UNJ.'Y CDDE: 

FNP CW 
FSTR CARE 

50/50 
Total 

-

l 

l 

l 

l 

l 

l 

IV-E1 

OR 
onIER 
Total 
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l Cl)UNl'Y NN-m: 

'IOTALS 

GROSS OOLIARS 
TOTAL $ 

TITLE XX 
TOTAL 

~ 

PREvENl' & 
AOOPl'ION 

TOTAL 

~ ' 
OPl'IONMt 
PREVENr:IVE 

TOTAL 

FNP Df/E1u\ 
HR CHIID 
WELFARE 
FOSTER C\RE 

TOTAL 

IV-E1 

TOTAL 
0'1'HER 

TOTAL 

APPENDIX C 

CXlNSOLIDATED SERVICES PL'AN 
ESTDmTE OF EXPENDrroRF.S FOR 

19 ~ OF PIAN BY FtlNDDG SOURCE P2\GE 

~ 
TITLE XX PRE\i.EM & 
(see lssd AOOPl'ION 

OOLIARS allocat.) 75/25 
Total Total Total 

$ 

$ 

PBCll'.eCl' ' 
OPl'IONMt 

PRt.'VENl' 
50/50 
Total 

$ 

Cl)UN1'Y CDDE: 

FNP CW 
FSTR C\RE 

50/50 
Total 

$ 

$ 

$ 

IV-E1 

AND 
0'1'HER 
Total 

TITLE XX ALIDCM'ION FOR • ----------· 
FEDERAL mmRE: 

IDCAL mmRE : -----
TOTAL : --,-----
(Should equal Title XX Total above) 
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I CX)UNl'Y Ni\ME: CX)UNl'Y CDDE: 

01 04 05 06 07 08 09 10 
AOOP- EDUC- EMPY- FAMLY MEDICL RFSID FOSTER HElu,'l'H HOME 
TION ATION MEN!' Pim OPI'ION PIO!N1' C1\RE REIATD MGfl'. 

ADULT CHIID 

OOAIS: 1 N N 
2 N 
3 N 
4 N N 
5 N N N N N 

ME'I'lDD: D N 
u N N 
R y N y 

ELIGIBILITY 
CATEOORIES 

Ol~WIN 

02 FC1\A y N y 

03 .ADC y y y y 

04 EM' y 

O51\GED y y y y 

06 BLIND y y y y y y 

07 DISABLED y y y y y y 

08 MA y y y 

09 URM * y y 

10 UEM ** y y 

13 HR y y y y 

14 IE y y y 

WR y N N under 21 N y N N 

no:lME ELIGI-
BILITY S'mDROO 

STATE S'mDROO WR 150% 150% 150% 150% WR 150% 150% 

IDCAL S'mDROO WR 150% WR 

* Unac.canpanj ed Refugee Minor ** Unaccanpanied Entrant Minor 
I.ocal standards not specified assumed to be established at state standards. 
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, I CX)tJNl'Y N»!E = CX>tlNl'Y CX>DE: 

11 12 13 14 
~ BOOSEKEPR ll)tJSDG IMPROVMNI' INFO. & 
cx:MroNENl' /CR>RE CXMR)NENl' REFERRAL 

A B c1 Al B 
OOALS: 1 N 

2 
3 
4 
5 N N N N N N 

ME'mOD: D 
u 
R 

ELIGIBILITY 
CATEG'.)RIF.,S 

01 ADC-WIN N 

02 FC1\A N 

03 ADC N 

04 EAF N 

OS AGED y y y N 

06 BLIND y y y N 

07 DISABLED y y y N 

08 MA N 

09 URM * N 

10 UEM ** N 

13 HR N 

14 IE N 

WR N N canponent B y 

IlDJME ELIGI-
BILITY STNDRDS 

STATE STNDRDS 150% 150% 150% WR 

IDC1\L STNDRDS WR 

1 This canponent is mandated for SSI individuals. 
• unaco:mpanied Refugee Minor •• unacc,mpanied Entrant Minor 

u:>cal standards not specified assumed to be established at state standards. 
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-I OJUNl'Y mm= OJUNI'Y OJDE: 

15 16 17 19 20 21 
PREVENl'IVE A&B 

ADULTS CXlMlUNENl' Fro!' Fro!' WIN UNMARR 
1IDOLTS CHIID OJUNS ~ PAREN1' 

A B C D 
OOALS: 1 N N 

2 N N N 
3 y y N 
4 N N N 
5 N N N N N N 

METlDD: D 
u N 
R 

ELIGIBILITY 
CM.'EOORIF.S 

01 ADC-WIN 

02 FCAA N 

03 ADC N y 

04 EM' y N 

O51\GED N 

06 BLIND N y 

07DISABIED N y 

08 MA N y 

09 ORM* N 

10 UEM ** N 

13 HR N y 

14 IE N y 

WR N y y N N N 

INXlME ELIGI-
BILITY S'ffiDRDS 

STATE S'ffiDRDS 190% WR WR l.50% 150% 

IDCAL S'ffiDRDS WR WR 150% 

* unac.o,npanied Refugee Minor ** Onaccanpanied Entrant Minor 
I.ocal standards not specified assumed to be established at state standards. 
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, I (X)UNl'Y mm= CDUNl'Y CDDE: 

22 23 24 25 26 38 
PERSONM. VICl'Di PREVENl'IV PREVENl'IV DAY 

CARE DOME'Sl'IC c::mu> CHIID CHII.D CARE 
SERVICES VIOLEX::E Ml\NDATED OPl'IONM. ALL 

OOALS: 1 N N 
2 N N 
3 y 
4 N N 
5 N N N N N N 

METHOD: D 
u 
R 

ELIGIBILITY 
Cl¼.TEOORIF.S 

01 AIX:>-WIN y 

02 FCru\ y 

03 ADC y y y 

04 EAF y y 

05 1lGED y 

06 BLIND y 

07 DISABLED y 

08 MA y 

09 ORM* y 

10 UEM ** y 

13 HR N y y 

14 IE N N 

WR N y N y 

INXlME ELIGI-
BILITY STNDROO 

STATE STNDROO WR WR WR *** 
r.oc:ru:.. STNDROO WR WR 

* tTnaccanpanil?d Refugee Minor ** Unar.o:mpanied Entrant Minor 
*** Op to: 275% family of 2; 255% family of 3; 225% family of 4 or more 

U>cal standards not specified assumed to be established at state standards. 
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'Ksy to Goals 

1. self-support 
2. self-sufficiency 
3. Protection 
4. ccmmrni ty-based care 
s. Institutional care 

OOONI'Y OODE: 

Maximum state Standards 
Title xx Day care 

275% Family of 2 
255% Family of 3 
225% Family of 4 or more 

PR:>GRAM LIMrrM'IONS 

TITLE XX 

___ % Family of 2 
% Family of 3 ---

___ % Family of 4 
or more 

IJJW INXlME 

All Family sizes 

___ % 

OI'HER PROGRAM LIMrrM'IONS: 

FEDERAL 
TRANSITIONAL 

200% 

DAY C\RE 

Fee%. __ _ 



ASSESSMENT OF THE CONSOLIDATED SERVICES PLANNING PROCESS 

SUMMARY OF CURRENT PROVISIONS 

The Consolidated Services Plan (CSP) was designed to better coordinate a variety of individual planning 
requirements. Through a single rrulti·year planning process, social services districts respond to a series of 
planning and reporting requirements derived from State and federal law. Currently, the approval of the CSP 
provides State approval for local strategies and related funding for each of the major components of the Child 
Welfare and Adult Services system and other services programs. These include: 

0 Adoption Services 0 Protective Service for Determination Services 
0 Child Protective Services Adults 0 TASA case management for 
0 Foster Care Services 0 Other Adult Services pregnant and parenting 
0 Preventive Services 0 Domestic Violence Service adolescents 
0 Residential Placement 0 Enhanced Reimbursement for 0 Title IV·E Independent 

Services for Adults CPS Pre· and Post· Living Services 

In addition, the plan serves a nuit>er of technical, legal and budgetary functions. The plan also serves as 
the vehicle for the district to enter into l.'MS data necessary for CCJOlX.lterized client-specific eligibility 
determinations and authorizations for service. 

As a central source of information on the districts• conmitments for meeting the service needs of their 
county, the Plan meets the diverse needs of Fair Hearings Officers and district public education efforts. The 
planning process is intended as an opportunity for joint state/local identification and resolution of issues and 
as a mechanism for the local district, with the input of the broader conmunity, to assess changing needs and 
developing appropriate strategies. 

IMPROVING THE PLANNING PROCESS 

Much of the potential of the local planning process is eclipsed by the burden of creating a document. Thus, 
in recent years, the Division has att~ted to better balance the plan's functions as both a local strategic 
mechanism for meeting the needs of families and documentation to the State on compliance, progress and proposed 
activities. The Annual Implementation Report has been restructured to focus excluisively on changes in function 
or structure from the three-year Plan. To eliminate duplicate efforts, the Division of Family and Children 
Services worked with the Division of Income Maintenance to develop a single set of child care planning 
requirements. 

There is a 
be instituted. 
local utility. 
improving State 

strongly shared feeling at the State and local levels that significant additional improvements can 
Prior to the next CSP Cycle, the Department is interested in changing the process to enhance its 
Over the next few months we will be convening discussions with local corrrnissioners and others on 

level support and guidance for local services planning. 

To initiate that process, we are seeking your preliminary conrnents and suggestions. A questionnaire is 
appended. However, please feel free to expand upon these questions in whatever format you wish. We are 
confident that your thoughtful responses to these questions will provide an important basis for our dialog and 
action concerning local planning requirements. 

Please return the attached questionnaire at your earliest convenience to: 

Suzanne Sennett 
Division of Family an Children Services 

Section 11-A 
40 North Pearl Street 
Albany, New York 12243 

(Office Link Nuit>er: AW1160) 



SCCIAL SERVICES DISTRICl' SURVEY 

THE CX)NS()LIDATED SERVICES PIAN 

m'l'E: DISTRICl' _____________ _ 
---------

N2\ME OF PERSON 
CXlMl?LE'rlN:; SURVEY __________________ _ 

TITLE: _____________________________ _ 

1. What is your involvement in the consolidated services Planning Process? 

2. For how many years have you been involved in the planning process? ---
3. What are the major purposes, as you see them, of the consolidated 

services Plan at the present time. Please focus on the utility the plan 
has fran YOUR district's perspective. 

3. What are the strengths of the current plannj ng approach employed by your 
district? 

4. Are there features of your local planning efforts that you see as wrique 
and/ or have potential benefit for other districts? (Please describe) 



SOCIAL SERVICES DISTRICT SURVEY 

THE CX>NSOLIDATED SERVICES PIAN 
page 2 

s. To what extent do current state requirements and procedures facilitate 
or hinder your current efforts? Please elaborate 

6. What are the purposes you ideally would like the planning process to 
serve? 

7. What are the current barriers (if any) to the consolidated services 
Planning process to reaching the purposes you outlined in question 6? 

a. If you could make three changes in current planning requirements or 
procedures (legal, regulatory fomat, review process, technical 
assistance) what would they be? 

1. ----------------------------------
2. ----------------------------------
3. ----------------------------------

Are you interested in participating in future discussion/ work sessions 
conceming the refinement of local planning requirements? 

Yes ---- No" ___ _ 


